
 

 

 Unique combination of industry and 

technology experience to understand 

both your business processes and 

technology challenges 

 

 Broad range of experience in different 

technologies, ranging from legacy 

systems to cutting-edge, open source 

technology 

 

 Understanding and experience with 

managing change ï the most critical 

component of implementing new 

technology  

Information Technology Solutions 

Industry Focus 
Finding the right solution begins with 

understanding the unique challenges 

facing your industry.  d-Wise provides the 

right solution by combining industry 

expertise with an extensive technology 

background. 

d-Wise has created industry-specific 

practices that will provide your company 

the industry knowledge and technical 

expertise necessary for a successful 

technology implementation.   

Industry-specific practices include: 

Á Life Sciences 

Á Retail 

Á Health Care 

Á Information Systems 

Services 
d-Wise offers a wide range of 

management, development and  

process services to guarantee your 

project successfully solves your 

business problems.  

Á Project Management - defining  

and managing project timelines  

and deliverables  

Á Design and Development (our  

core competency) - rapid and 

iterative development cycles with 

requirements, assessment, design 

and implementation phases 

Á Managing Change - identifying  

a clear and well-defined process, 

building the right team and delivering 

the correct message to your 

business 

CUSTOM SOLUTIONS  

d-Wise primarily focuses on 

building custom solutions to solve 

your business problems and close 

the gaps in your existing 

processes.   

 

BUSINESS INTELLIGENCE  

d-Wise successfully delivers 

solutions that turn your data and 

processes into the intelligence  

you need to succeed. 

 

DATA W AREHOUSING  

d-Wise has decades of experience  

in designing, developing and 

optimizing data warehouses 

allowing your company to move 

beyond  the data to gain a 

competitive advantage. 

 

TECHNOLOGY ADOPTION  

d-Wise understands technology is 

only a small piece of improving 

your business model.  The most 

critical part is the people and their 

ability to manage change to 

ensure your users understand the 

need for innovation. 
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Consulting 

Project Management 

d-Wise manages your project from the 

beginning to ensure that a clear and 

concise set of expectations are delivered 

to all levels of your organization ï from 

the business sponsor to the everyday 

users of the technology.  Services 

include: 

 Defining and managing the project 

plan, including timelines and 

deliverables 

 Facilitating user requirement and 

design meetings throughout the 

organization 

 Producing all project documentation, 

including requirements, design, 

validation and training 

Design and Development 

d-Wiseô core strength is the ability to 

provide the design and development 

capabilities that guarantee the right 

technology and processes are 

implemented to solve your unique 

business challenges. d-Wise believes in 

an iterative development cycle that 

allows a fast and robust process for 

development and feedback.   

 

d-Wise believes in an iterative 

development cycle to allow a fast and 

robust process for development and 

feedback.   

Industry Practices 

d-Wise has formed industry-specific 

practices that understand your business.  

Life Sciences 

d-Wise combines extensive experience 

in clinical data collection, transformation 

and analysis with knowledge of CDISC 

and other industry standards to help your 

company optimize its business model so 

that more time is spent on the real 

science of drug development. 

Retail 

d-Wise has the industry expertise and 

technical capability to turn your vast 

amounts of retail data about customers, 

products and operations into knowledge 

allowing retailers to make better informed 

decisions and improve profits. 

Financial  

d-Wise has years of experience 

optimizing solutions that manage the 

immense amounts of financial data and 

providing capabilities for analyzing and 

reporting on that data to deliver the right 

information to the right person.  

Delivering SAS Solutions 
While d-Wise has a broad range of 

capabilities across many technologies, 

our core competency lies in SAS 

solutions.  With decades of experience in 

developing and implementing SAS 

products, d-Wise has the unique 

advantage of understanding all the 

capabilities, strengths and challenges of 

SAS software. 

Moving Beyond the Data  

Challenges 

Companies encounter many 

challenges when implementing new 

technologies and business process 

improvements.  One of the major 

challenges revolves around 

managing expectations.  The figure 

below illustrates how most 

companies óexpectô technology to 

improve productivity.   

 

 
 
 
 
 
 

The misconception exists that new 

technology will immediately 

increase efficiency with no 

roadblocks. In reality, there is a 

learning curve with any new 

technology that must be addressed 

before the expected increase in 

productivity is realized.  The 

greatest difficulty lies in overcoming 

the roadblocks that do exist in 

order to achieve the potential of 

new technology. 

d-Wise helps your organization 

tackle these challenges and 

successfully improve your business 

by understanding the critical 

component of managing change 

during the implementation process. 

 


